DamGoodHire — Interview Cheat Sheets

Mren starics fasr Reseoreh stnork (inse sivong.
Huw Loy use:

lse these pages o nren 3-5 staries, reseateh Ast, and Gnish with a concise thank-vnn,

The STAR Method {what to write and how it sounds)

S — Siluulion: 1 lioe comesl [whorefechoen fwliy il mallerel],

T — Tasls Your responsibility or target {what vou cirned].

A—Actions [2-1) Lead with verbs; ooz optional; keep bullets ~7-12 words,

B — Resolt: Measuced acteomy (ionclude a normber amd seho benelioed).

s Ajeen Jur BU-40 seconds alowd. End wilh a L-line suzamary sl laods e melric,
s Llse L7 or vour aclions, crodil e team i Uae Besall,

Example STAR {gngineering)
Sotheckoul corors increesed, amd P93 lalency worseoed [M90-oercenlle] Trom 5.2 5 e 5.8
5.

T: Reduce failures and restore performaice before Black Friday

Az Prafiled the evifical path; remnved a blneldng STE; added image lazy-loadd; seta el
rache for price lonkops.

E: Crash rate decreased 1% [1 7L P95 improved from 5.4 5 to 2.1 5; mahbile conversion
oA wilhion 2 wevks,

Example STAR {(product management)

S Trial-Lo-pacd conversion stalled al 12% in the SMEB seemcenl.
T2 Raise conversion Lo al leasl 185% belore the e of the quarler.

Ao Mapped the tial Cunoel; rao 3 asabilily lests; shipped an u-opp selup checklis
fightenead email Fmving; adderd 4 suecess matvie to to] navigation.

B Trial-to-paid increased o TGS in Goweeks; onboarcing time decrezsed 32%:;
sctup-related support tickets decrcased 27%:.
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